
Responsible Supplier Toolkit 
A Guide for Suppliers to Meet Our Responsible Sourcing Expectations

Responsible Sourcing  |  2025



Business Use Only2

Contents 

Legal disclaimer

The material in this toolkit is intended to serve as general background 
information on Lonza’s Responsible Sourcing activities and requirements 
towards suppliers.

Lonza will use reasonable efforts to include accurate and up -to-date 
information in this toolkit, but makes no warranties, express or implied, as 
to the accuracy or completeness of this information. Lonza assumes no 
liability in connection with the use of this information.

Similarly, any links or references to other sites are merely provided as a 
convenience to the users of the toolkit. Lonza shall not be liable for any 
damages resulting from the use of these site’s content.
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Lonza’s activities touch many people’s life in a wide variety of industries. Therefore, we have a responsibility 
and duty to ensure that our social, environmental and ethical principles are translated into consistent and 
appropriate behavior -not only in our operations, but also in our supply chain. 

Based on these values, we launched a Responsible Sourcing program, which is relevant to all suppliers, 
business partners and their contractors doing business with Lonza.

This toolkit is designed to guide our suppliers in understanding how to meet our environment, social, and 
governance (ESG) expectations, while supporting progress toward responsible sourcing goals.

Thank you very much in advance for your collaboration.

We group our sustainability initiatives around seven key Sustainable Development Goals (SDGs).  As of 2022, 
executive compensation and global performance -based rewards are aligned with our SDGs related metrics.

Christian Seufert 
Head of Advanced Synthesis & 
SDG 12 Sponsor 
Executive Committee

Geert Van Acker
Head of Procurement & Supply 
Chain
Group Operations 

Lonza commits to improve ESG along its supply chain, in alignment with SDG 12.

We source from responsible 
suppliers that meet strict 
compliance standards

We source from responsible 
suppliers that have programs in 
place to reduce their emissions, 
waste, and natural resource use

We engage strategic industry 
partners for collaboration in 
responsible sourcing
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...is aligned with international standards and industry best practices 
Our Approach to Responsible Sourcing

EcoVadis

Our Policies

Participating company of the 
UN Global Compact

UNGC

Due diligence practices 
aligned with OECD Guidelines

OECD

Member of the Together for 
Sustainability Initiative

TfS

Ranked in top 5% of 
companies assessed by 

EcoVadis  worldwide

Climate Targets aligned 
with science (SBTi approved)

SBTi

Lonza Code of 
Conduct 

1

Lonza Supplier 
Code of Conduct

2

Conflict Minerals Public 
Policy Statement

3

UK Modern Slavery 
Statement

4

California Supply Chain 
Transparency Statement

5

https://ecovadis.com/
https://unglobalcompact.org./about
https://www.oecd.org/
https://tfs-initiative.com/
https://sciencebasedtargets.org/
https://www.lonza.com/-/media/Lonza/Lonzacom/sustainability/files/certificates/Lonza_Code_of_Conduct_EN_0925.pdf
https://www.lonza.com/-/media/Lonza/Lonzacom/sustainability/files/certificates/Lonza_Code_of_Conduct_EN_0925.pdf
https://www.lonza.com/public/supplier-code-of-conduct
https://www.lonza.com/public/supplier-code-of-conduct
https://www.lonza.com/-/media/Lonza/Lonzacom/sustainability/files/certificates/Public-Policy-Statement-Conflict-Minerals.pdf
https://www.lonza.com/-/media/Lonza/Lonzacom/sustainability/files/certificates/Public-Policy-Statement-Conflict-Minerals.pdf
https://www.lonza.com/-/media/Lonza/Lonzacom/sustainability/files/certificates/UK_Modern_Slavery_Statement_1025.pdf
https://www.lonza.com/-/media/Lonza/Lonzacom/sustainability/files/certificates/UK_Modern_Slavery_Statement_1025.pdf
https://www.lonza.com/-/media/Lonza/Lonzacom/sustainability/files/certificates/California_Supply_Chain_Transparency_Statement.pdf
https://www.lonza.com/-/media/Lonza/Lonzacom/sustainability/files/certificates/California_Supply_Chain_Transparency_Statement.pdf
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…is built on three strategic pillars, each guided by our commitment to SDG 12
Our Approach to Responsible Sourcing

Responsible 
Sourcing

Supplier Risk 
Management

Supplier 
Decarbonization

Supplier 
Sustainability

4

Supplier Risk Management - we identify and address business 
continuity risks of our Suppliers

Supplier Sustainability - we identify and mitigate ESG 
risks of our Suppliers

Supplier Decarbonization - we identify and 
reduce GHG emissions of our Suppliers
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We consider a wide range of risks that could impact business continuity
Supplier Risk Management

Responsible
Sourcing

Supplier 
Risk Management

Country & Industry Risks

Environmental Social Governance

Environmental Risks

Decarbonization 
Maturity

SBTi 
Commitment

Deforestation

Governance Risks

Bribery Corruption Financial Crimes

Social Risks

Child Labor Forced Labor Conflict 
Minerals

Climate Transition Risks

Policy Technology Markets Reputation

Climate Physical Risks

Heat Drought Cold Extreme 
weather

Greenhouse Gas Hotspots

Scope 3.1  
Purchased goods

Scope 3.2 
Capital goods

Scope 3.4 
Transportation

Cybersecurity Risks

IT 
Infrastructure

Cyber
 Attacks

Data 
Processing 

Data 
storage
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We identify potential Supplier ESG risks from our Supplier Sustainability 
Risk Framework

Supplier Sustainability 

Lonza’s Supplier Sustainability Risk Framework

We aim to source 95% of our spend from Suppliers with a Sustainability Risk Evaluation by 2028

Low 
Risk

Minimum 
expectation 

by 2028

Leading

Advanced

Committed

Partial

Insufficient

85 – 100 ≤ 9 minor findings

accepted evaluation types conducted by Supplier

65 – 84 10-19 minor findings

45 – 64 Green
1-9 major or ≥ 20 minor 

findings

25 – 44 Yellow 10-19 major findings 

0 – 24 Red
≥ 1 critical or ≥ 20 major 

findings

Medium 
risk

High
risk

Supplier has leading sustainability policies and actions, 
including innovative practices and external recognition

Supplier has advanced sustainability policies and actions on 
broad ESG issues with detailed KPI tracking and reporting

Supplier has sustainability policies and actions on key ESG 
issues with high level KPI tracking and reporting

Supplier has few sustainability policies and actions on basic 
ESG issues with basic KPI reporting 

Supplier has no policies and actions regarding sustainability or 
evidence of misconduct
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We source products, components, and materials that contain 3TGs from 
conflict -free sources

Supplier Sustainability 

Responsible Minerals Sourcing 

Engages Supplier 
to confirm 3TGs 

mining  country is in 
CAHRAs

Identifies smelters 
in supply chain 

and ensures RMI 
conformance

Completes the 
CMRT for each 

product supplied 
to Lonza

Checks for non 
conformance or 

lack of data

Documents 
compliance or 

finds alternative 
source

Engages Supplier 
to confirm 3TGs 
Smelters are RMI 

conformant

Identifies Supplier 
of products, 

components, and 
materials with 3TGs 

Lonza LonzaSupplier

Are the smelters in your supply chain 
conflict -free (RMI conformant)?

RMI is the Responsible Minerals Initiative

Do you have a CMRT for your 3TG 
products?

CMRT is the Conflict Minerals Reporting 
Template  by RMI

Are your 3TGs products sourced in 
CAHRAS? 

CAHRAS are Conflict Affected High Risk 
Areas

Do you sell  3TG  
products to Lonza?

3TGs: Tin,Tantalum , 
Tungsten & Gold

Key Questions to our Suppliers

https://www.responsiblemineralsinitiative.org/
https://www.responsiblemineralsinitiative.org/reporting-templates/cmrt/
https://www.responsiblemineralsinitiative.org/reporting-templates/cmrt/
https://www.responsiblemineralsinitiative.org/minerals-due-diligence/risk-management/conflict-affected-and-high-risk-areas/
https://www.responsiblemineralsinitiative.org/minerals-due-diligence/risk-management/conflict-affected-and-high-risk-areas/
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We expect Suppliers to be minimum Advanced by 2028

Supplier Decarbonization

Lonza’s Supplier Decarbonization Maturity Framework

We aim for suppliers representing 67% of our Scope 3 emissions 1 to have set science -based targets 
(SBTs) by 2028

High 
Maturity
Minimum 

expectation 
by 2028

Leading

Advanced

Committed

Partial

Insufficient

Medium 
maturity

Supplier is “Advanced” and provides Product Carbon 
Footprints (PCFs) for materials representing 80% of spend 2

Supplier has SBTi -approved targets 3 or 1.5ºC -aligned Scope 1 
& 2 targets confirmed via our SBT checklist

Supplier has committed to setting SBTs via SBTi  letter 3 or by 
signing our Responsible Sourcing contract clause

Supplier has not yet set SBTs, nor made a formal public 
commitment to set them

Supplier has not shared information on policies, actions/ 
targets, and reporting on greenhouse gas (GHG) emissions

Your Path to High Maturity

Make commitment to set science -based 
targets via the SBTi 1 or sign our clause

Conduct a GHG emissions inventory 
across Scopes 1, 2, and 3

Calculate your Product Carbon 
Footprints (PCFs ) and share with Lonza

Set Science Based Targets via the SBTi  
or share your climate targets with Lonza

Follow the S BTi 
Academy courses  
and the TfS Guide 
to help you 
navigate all steps 
towards High 
Maturity

1 This aligns with the official SBTi target: By 2028, 79% of suppliers by emissions (categories 3.1, 3.2, 3.4) will have set sc ience -based targets
2 Lonza’s spend by vendor in previous year.  3 SBTi official commitment and validation is recommended, but not required

Low 
maturity

https://sciencebasedtargets.org/
https://forms.office.com/pages/responsepage.aspx?id=rfejREyOa0CdFdTuZHfHAHXI4Geov-hKj1xEmrfKLWdUQ0RNUEJMTFRVN0dZTlZEMzBQQko3WkhWSy4u&route=shorturl
https://sciencebasedtargets.org/
https://sciencebasedtargets.org/
https://www.tfs-initiative.com/product-carbon-footprint-pcf
https://www.tfs-initiative.com/product-carbon-footprint-pcf
https://www.tfs-initiative.com/pcf-exchange-solution
https://sciencebasedtargets.org/
https://forms.office.com/pages/responsepage.aspx?id=rfejREyOa0CdFdTuZHfHAHXI4Geov-hKj1xEmrfKLWdUQ0RNUEJMTFRVN0dZTlZEMzBQQko3WkhWSy4u&route=shorturl
https://sciencebasedtargets.org/academy?utm
https://sciencebasedtargets.org/academy?utm
https://sciencebasedtargets.org/academy?utm
https://pcf-infographs.onrender.com/
https://pcf-infographs.onrender.com/
https://sciencebasedtargets.org/academy?utm
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We source CBAM (Carbon Border Adjustment Mechanism) commodities 
from compliant sources

Supplier Decarbonization

CBAM Compliant Sourcing 

Lonza Supplier

Key Questions to our Suppliers

Identifies Supplier 
and commodity 
country of origin

Identifies the 
embedded 

emissions  in the 
supply chain

Buys CBAM 
certificates and 

submits report to 
the EU 

Engages Supplier & 
requests carbon 

data

Identifies products 
with CBAM 

commodities

Have you calculated the embedded 
emissions of your CBAM products?

Embedded emissions are the greenhouse 
gases (direct and, in some sectors, 

indirect) released during a product’s 
manufacturing.

Is the country of origin of your CBAM 
products outside the EU?

Countries linked to the EU ETS are currently 
exempt to avoid double carbon pricing. 

Check the latest status here .

Do you sell CBAM 
products to Lonza?

Commodities and 
products listed in 
Annex I  of CBAM

This checklist  supports 
importers of goods covered 
under CBAM in ensuring 
awareness and complianceLonza or 

Supplier

https://taxation-customs.ec.europa.eu/carbon-border-adjustment-mechanism_en#cbam
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=uriserv%3AOJ.L_.2023.130.01.0052.01.ENG&toc=OJ%3AL%3A2023%3A130%3ATOC
http://op.europa.eu/en/publication-detail/-/publication/c0dc964b-8f3e-11ee-8aa6-01aa75ed71a1/language-en
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We offer hundreds of training courses across all aspects of ESG via the 
TfS Academy

ESG Training

ESG Training 
Courses for Our 
Suppliers

> 400
courses

FREE
of charge

REGISTER HERE 

Introduction to Climate Change

Scopes 1 & 2 emissions

Scope 3 emissions

Climate Target Setting

Mastering Emission Reductions

TfS PCF Guideline & how to calculate 
PCFs

Child Labour

Modern Slavery

Discrimination and Harassment

Conflict Minerals (3TGs)

Carbon Border Adjustment Mechanism 
(CBAM)

EU Deforestation Regulation (EUDR)

https://www.tfs-initiative.com/app/uploads/2024/03/How-to-register-on-the-TfS-Academy-supplier-guide.pdf
https://supplieracademy.tfs-initiative.com/learn/lp/20/introduction-to-climate-change?generated_by=45127&hash=9d2f7842a9b3ed009e485ac5c02e318dff3564e2
https://supplieracademy.tfs-initiative.com/learn/lp/15/scope-1-2-emissions?generated_by=45127&hash=3aed8ff38fc4622230bf6310b49445fe8f2665e7
https://supplieracademy.tfs-initiative.com/learn/lp/16/scope-3-emissions?generated_by=45127&hash=61aa77835639a13ebbb0d5cd3a8260c7c5bfe906
https://supplieracademy.tfs-initiative.com/learn/lp/14/climate-target-setting?generated_by=45127&hash=54cfe1f7b5e9c90d2aaeb29128ede7bc60834c34
https://supplieracademy.tfs-initiative.com/learn/lp/17/mastering-emission-reductions-a-comprehensive-learning-series?generated_by=45127&hash=cde1100907eb2aa32c5750dea28d6f804d414854
https://supplieracademy.tfs-initiative.com/learn/learning-plans/18/learn-about-tfs-pcf-guideline-and-how-to-calculate-pcfs?hash=c26d6e7ecd98ddd6657ceb62eee6ed96fd0ea7bd&generated_by=45391
https://supplieracademy.tfs-initiative.com/learn/learning-plans/18/learn-about-tfs-pcf-guideline-and-how-to-calculate-pcfs?hash=c26d6e7ecd98ddd6657ceb62eee6ed96fd0ea7bd&generated_by=45391
https://supplieracademy.tfs-initiative.com/learn/courses/820/child-labour?hash=8321847f8ed5f22b4470d2cb0bacd9f5baef3aa2&generated_by=45391
https://supplieracademy.tfs-initiative.com/learn/courses/817/modern-slavery?hash=c4e569d6868320e64ae1c3435d287555a2a3e800&generated_by=45391
https://supplieracademy.tfs-initiative.com/learn/courses/822/discrimination-and-harassment?hash=d96137c2d1619c23d3a6e7b68a5f3add0fe6933a&generated_by=45391
https://supplieracademy.tfs-initiative.com/learn/courses/551/conflict-minerals?hash=8f38dcc192bb67343f66c84cb4da460c036c6345&generated_by=45391
https://supplieracademy.tfs-initiative.com/learn/courses/1052/introduction-to-the-carbon-border-adjustment-mechanism-cbam?hash=de96a59a5fdb82b33aa1303e396ef1e449ce88bc&generated_by=45391
https://supplieracademy.tfs-initiative.com/learn/courses/1052/introduction-to-the-carbon-border-adjustment-mechanism-cbam?hash=de96a59a5fdb82b33aa1303e396ef1e449ce88bc&generated_by=45391
https://supplieracademy.tfs-initiative.com/learn/courses/1053/understanding-the-eu-deforestation-regulation?hash=f1c73755795296f1dc01497b9ddc458093cb0a80&generated_by=45391
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Which Sustainability Assessment 
should my company do?

How can I confirm my climate 
targets are aligned with Science?

Does Lonza include Responsible 
Sourcing clauses into its 
contracts?

We target specific suppliers for EcoVadis  
campaigns, while others for Integrity Next or TfS 
Audit. Your Lonza contact shall inform you. 

Ideally, targets should be validated through the 
SBTi, which is highly recommended. We can 
also assess them using Lonza’s SBT Checklist to 
confirm an Advanced Decarbonization Level. 

We are increasingly adding Responsible 
Sourcing clauses to renewed and new supplier 
contracts, tenders, RFQs, RFPs, and letters of 
intent.

Who is covering the cost for the 
Sustainability Assessment and 
climate target setting?

Why does Lonza ask suppliers to 
set climate science based 
targets?

Do you accept any other audits 
apart from TfS Audits?

• EcoVadis  -  at Supplier’s expense
• Integrity Next - at Lonza’s expense
• TfS Audit - upon agreement with Supplier
• Climate Target Setting – at Supplier’s expense

To align with the Paris Agreement, strengthen 
climate performance and targets, and drive 
sustainable supply chains, reducing climate risks 
while unlocking opportunities via innovation.

We also accept PSCI Audits and SMETA Audits.

What happens if my 
Sustainability Risk is High?

How can we share our Product 
Carbon Footprints with Lonza? 

How can I identify emission 
reduction opportunities?

We will ask you to complete corrective actions 
and get re -assessed in 12 months (High Risk) or 
24 months (Medium Risk). For Low Risk, we will 
ask you to renew your assessment in 3 years.

We recommend to share via SiGREEN  (free of 
charge). Otherwise, you can share your PCF via 
email or fill out Lonza’s supplier PCF template. 
Your Lonza contact shall inform you . 

We recommend two free  resources: the PSCI 
Decarbonization Playbook  for pharma industry 
and suppliers; and The Climate Drive with  tools 
and guidance for emissions reduction.

Responsible Supplier Toolkit  |  2025 11

Frequently asked questions

https://forms.office.com/e/qdaWTSKGGT
https://support.ecovadis.com/hc/en-us/sections/115000161227-Plans-Prices
https://www.tfs-initiative.com/product-carbon-footprint-pcf
https://pscinitiative.org/resource?resource=2573
https://pscinitiative.org/resource?resource=2573
https://www.theclimatedrive.org/
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Call-for-Action to Our Suppliers

Your Next Steps

Calculate your GHG emissions and 
Set Science Based Targets 

Calculate your PCFs (for Lonza 
products) and share with Lonza 

Start the sustainability assessment 
and share results with Lonza 

Perform  corrective actions and get 
re -assessed for medium/high risk

Register in the TfS  Academy Select your ESG training courses 
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