5 Ways to Strengthen Your
Law Firm’'s Economic Resilience

8am 5 Ways To Strengthen Your Law Firm’s Economic Resilience | 1



Introduction

The economy doesn’t move in straight lines, and oftentimes law firms feel every shift. Costs rise, clients
hesitate, and financial decisions carry more weight than they used to.

Firms with clear visibility into cash flow and systems that can adapt as client needs shift are better positioned
for longevity—no matter how the market moves.

This guide shares practical, real-world ways law firms can strengthen financial stability, support clients
through economic ups and downs, and build a business that can adapt to evolving conditions.
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What today’s economy means for your
firm’s growth and stability

Economic changes show up in day-to-day firm operations in predictable ways. Clients take longer to make
decisions, payments take longer to come in, and administrative work grows, even as margins tighten.

For many small and midsize firms, cash flow is
one of the biggest stress points. According to the
8am™ 2025 Legal Industry Report, 68% of small
firm lawyers report cash flow instability, with
liquidity and billing among their top concerns. As
costs continue to rise, firms are looking for tools
that stabilize revenue, streamline payments,
control expenses, and help forecast cash flow
with more confidence.

At the same time, expectations haven’t slowed
down. Firms are managing compliance mandates,
communicating more frequently with clients, and
making faster decisions—often without having
clear information to work with. Technology has
become a key part of how firms reduce friction

and bring more visibility to day-to-day operations.

These pressures extend beyond any single
industry. Inflation, rising costs, and economic
uncertainty continue to shape how small
businesses plan for the future.

Taken together, these signals point to one thing:
Resilience isn’t optional anymore—it’s essential.
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finance professionals say
technology is critical to
navigating changing conditions’

Inflation remains the
top challenge for small
businesses: 46% cite
inflation as their biggest
concern, and /5% say
rising prices significantly
impacted them in the
past year.
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5 ways to strengthen your firm’s
economic resilience

The most resilient firms focus on what they can control: cash flow, client experience, and clarity across their
operations. These five steps can help your firm strengthen financial stability, support clients with confidence,
and adapt as conditions change.

1. Make it easy for clients to pay

When clients aren’t sure how or when to pay, it creates friction for them, and uncertainty for you and your firm.
Clear, straightforward payment options remove that friction early. Your clients know what to expect, and you
gain a more predictable view of incoming revenue. For your firm, that often means fewer delays and a clearer
picture of financial health—especially when conditions are shifting.

Simple, accessible options like QR codes let clients
pay the moment they recel\{e an invoice by scanning o of invoices are
a code that takes them straight to a secure payment / ..
. . . O resolvedin just one
page, with no links to type or logins to remember. Other .
clients may prefer Quick Bill links, scheduled payments, day with LawPay
or online portals. The key is offering flexibility without
adding complexity.

With 8am LawPay, firms can offer all of the above, so clients can pay how they want, and firms benefit from
faster deposits and automatic tracking.

2. Accelerate cash flow with tools that give you control

When you're running a firm, uncertainty often shows up as unanswered questions. Are you on track this
month? Where are business costs starting to climb? What decisions can you make with confidence right now?

When financial data lives in disconnected systems,

those questions are harder to answer. Trends are o oflaw firms find it challenging to

easier to miss, planning feels reactive, and cash flow / make informed decisions about
. . 0 their finances underscoring the

becomes a source of stress instead of clarity.

One way to regain control is by centralizing

financial visibility.

need for reporting tools that provide

clearer insights3

3. 8am 2025 Legal Industry Report
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Bringing expenses, payments, and reporting into one place gives you a real-time view of your firm’s financial
health. With clear, consolidated insight into revenue, spending, and margins, you can spot issues early and
make informed decisions before those problems grow.

This free guide Gain Clarity and Control Over Your Firm’'s Finances from LawPay covers practical steps to help
you organize your firm’s finances, track expenses, and build steadier cash flow. You'll find tips for setting up
smarter billing systems, reducing late payments, and focusing on the financial metrics that matter most to
your firm’s health.

If you're ready to take these practices a step further, 8am Smart Spend gives firms the visibility and control
needed to manage finances confidently. By centralizing expenses, enforcing firmwide policies, and providing
real-time reporting, Smart Spend helps reduce overspending, prevent surprises, and keep cash flow
predictable while protecting margins.

3. Support clients with flexible payment options

Economic pressure affects businesses and clients alike. When finances are tight or uncertain, legal bills can
feel overwhelming for your clients.

That's why flexible payments are a critical part of

running a modern firm. When clients have a clear, 0 of law firms say accepting credit
manageable way to pay, they’re more likely to move 5 9 /o and debit card payments through
forward with the help they need, and your firm is online payment processing software
better positioned to maintain steady, predictable incr their collection rates”
cash flow.

Pay Later legal fee financing, powered by Affirm and available through LawPay, allows clients to pay over
time, while your firm receives full payment upfront. This removes financial friction at a moment when clients
are making high-stakes decisions, without shifting risk onto your firm or delaying revenue.

Behind the scenes, automation keeps everything consistent. Payments post automatically, reminders are sent
on time, and next-day funding helps maintain a steady cash flow even when payment schedules vary.

Handled thoughtfully, flexible payment options do more than ease short-term pressure. They help you meet
client expectations, build trust, and reduce barriers to engagement while protecting the financial health of
your firm.

4. 8am 2025 Legal Industry Report
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4. Build trust through transparency

When clients understand how your billing works and what they’re paying for, they’re more likely to move
forward, stay engaged, and pay on time. When costs feel unpredictable everywhere else, transparency from
their firm stands out as a sign of stability.

Clients often ask:

e What does this fee include? Firms using

e When will | be billed? MyCase’s integrated

e Can | see a summary of my charges? billing and payment
solutions achieve

Answering these questions early builds confidence, reduces faster payment

disputes, and reinforces your firm’s credibility. collection by

Upfront conversations about pricing, clear intake documents, 3 9 %

and easy-to-read invoices help set expectations early.

8am MyCase supports transparency with automated invoices,
built-in reminders, and detailed billing summaries that make
billing consistent and predictable for both you and your clients.

Handled well, transparency does more than prevent problems.
It strengthens relationships and shows clients they’re in capable hands.

5. Leverage technology to support financial stability

Resilience comes from knowing where your firm stands financially and being able to plan ahead.
When your tools work together, you gain a clearer, more reliable picture of your work, your cash flow,
and what’'s coming next.

Passive time tracking helps your firm capture the full
value of its work, ensuring no billable minute goes
unaccounted for. By recording time automatically, it of firms that use passive

helps your firm keep revenue and cash flow on track. 5 6 % time-tracking tools report

saving at least 1-15 hours

When technology is paired with intelligent insights, it amonth®
becomes easier to look beyond day-to-day tasks and
plan ahead.

5. 8am 2025 Legal Industry Report
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8am 1Q surfaces patterns across cases, billing, and payments, so you can understand what's working and what
needs attention. From there, you can plan ahead and make informed decisions that keep your firm on steady
financial ground.

Technology doesn't replace human judgment—it reinforces it. Paired with your team’s expertise, it brings

structure to complex decisions while keeping decision-making in human hands. That combination creates
clarity, consistency, and control, giving your firm the confidence to grow even in uncertain times.

Economic resilience starts with readiness

The firms that thrive in uncertain times aren’t reactionary; they're ready. With clear visibility, flexible systems,
and connected tools in place, you can adapt quickly and confidently to move your firm forward.

8am helps you bring every part of legal firm management together. From faster payments to organized case
management and smarter spending, everything works together to keep your firm ready for what's next.

See how 8am powers firm resilience
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