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IMPROVE LEADERSHIP
EFFECTIVENESS WITH
ACTIONABLE 360 FEEDBACK

GET FEEDBACK FAST

360 Leadership Principles Assessment

= Participants receive feedback from their manager and colleagues in various groups, such as their direct
reports, peers, and customers.

= The survey analyses 36 different leadership behaviors that have been modeled and tailored to
Microsoft’s leadership principles.

=  The comprehensive survey-based approach empowers participants to request feedback from those
colleagues who know them best and have direct insight on their impact and performance.

Additionally, as part of Microsoft’s leadership coaching engagements, leaders can select stakeholder interviews
as part of their development process.

Ideal for participants who are overseeing or managing a team, experiencing a transition or significant change in
role, or have recently been promoted. The feedback survey is relevant to front line, mid-level and senior leaders.

What is unique about Korn Ferry assessments?

We customize our assessments and approach to meet Microsoft’s
needs. Our evaluation tools are research-based and industry
leading—and they’re used by thousands of leaders across all

business areas, so participants can be confident they’re focused

on the right strengths and development areas to be successful at
Microsoft.

See how we can help with your specific needs. Email microsoftinfo@kornferry.com.
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