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FILL KEY ROLES FAST WITH
INTERIM OR PERMANENT
STAFF

HOW WE HELP MICROSOFT RAPIDLY ADDRESS TALENT GAPS

Do you have an urgent need, but not enough time or budget for a permanent hire? Temporary staff and interim
placements can help teams stay on track and meet deadlines.

Whether you need someone for a single just-in-time assignment or a complex long-term project, Korn Ferry
has the largest network of proven interim talent to solve a range of needs:

= Critical issues: Handling major transformations or resolving talent issues

»= Projects or initiatives: Ensuring business continuity and mitigating risk during critical
projects

= Specific expertise: Access experts in specialist fields like Al, Sales, and Finance

= Key roles: Find short-term or interim-to-hire talent when you need it most

KORN FERRY PROVIDES ACCESS TO 500,000+ VETTED
CANDIDATES

Why consider interim talent?
e Cost Efficiency and ROI: Save on overhead costs such as employee benéefits, payroll taxes,
healthcare, 401(k) plans, paid time off, and other associated costs.

e Increased Flexibility: Hire contractors on a project basis, enabling you to adjust the workforce based
on workload and demand.

e Lower Labor Costs: Reduce costs associated with training, retention, and management through interim
hires.

e Faster Time to Market: Bring in contractors to help get products and services to market faster, driving
revenue growth.

e Access to Specialized Skills: Leverage the skills of highly specialized contractors for specific projects
requiring expertise that may not be available in-house.

e High Quality: Make the most of contractors’ extensive experience in their field, ensuring high-quality
work and customer satisfaction.

e Reduced Legal Liability: With Korn Ferry interim solutions, we are responsible for taxes, insurance,
and liability, which can reduce legal burdens.

Ready to find the right interim talent quickly? Email microsoftinfo@kornferry.com.

1| © 2025 Korn Ferry. All Rights Reserved.


mailto:microsoftinfo@kornferry.com

