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Accelerate Influence.

Architect the Enterprise.
Lead with Digital Authority.

The New Reality: Disruption is the Default

In an Al-native, platform-driven world, disruption isn’t a phase - it's the norm. Today’s technology
leaders are no longer just delivery experts. They are enterprise architects - shaping strategy, driving
innovation, and enabling growth across the business. Yet despite holding some of the most complex
portfolios in the C-suite, many lack the levers and influence to lead at the level their roles demand.

The Challenge: Complexity Without Control

Tech leaders must keep the business running while reimagining it. They're expected to influence
board-level decisions, lead large-scale change, and manage sprawling teams - often without direct
ownership of outcomes. This demands a new kind of leadership: one that blends technical fluency
with strategic agility, emotional intelligence, and enterprise-wide influence.

The Leadership Shift: From Functional Expert to Enterprise CXO

Today’s digital leaders must operate horizontally - navigating silos, influencing skeptics, and challenging
legacy thinking. They must translate digital ambition into commercial outcomes, while leading through
complexity, scale, and GenAl acceleration. But many haven'’t been equipped with the leadership
capabilities to thrive in this new paradigm.

The Chief Digital Leader Accelerator

The Korn Ferry Chief Digital Leader Accelerator is a two-day high-
impact, immersive experience designed to close the leadership gap;
fast. It equips senior technology leaders to lead boldly, influence
broadly, and deliver strategically. Through expert insights, experiential
learning, peer collaboration, and mentorship, participants:

Korn Ferry’s Response: 9
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» Define their enterprise leadership mandate

» Build influence across the boardroom and beyond

» Accelerate GenAl adoption and digital strategy execution

+ Translate complexity into clarity, and strategy into outcomes

This is not a training programme. It’s a leadership accelerator. It's

where technologists become enterprise CXOs. It's where digital ’
authority meets enterprise impact. .@.
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What To Expect:

Preparation &
2-Day Programme Format

Preparing for the Programme — Your Leadership Blueprint

Your programme registration includes a complete Korn Ferry leadership assessment, benchmarked
against our Enterprise Leader Success Profile - giving you a powerful, personalised data record of your
strengths and growth opportunities. You’ll receive in-person feedback in advance of the programme,
where we will also explore your priorities and challenges so we can tailor the experience.

We make sure you arrive primed, with clarity and context, with a leadership blueprint that accelerates
your impact immediately — and that you leave with a clear, impactful Leadership Proposition that will
guide your pathway going forward.

Day 1

ACCELERATING TO ENTERPRISE LEADER — REDEFINING YOU

09:00 BREAKFAST & NETWORKING

09:30 WELCOME & FRAMING
Rewriting the rules of leadership in the digital age

10:00 UNIQUE INSIGHTS & MARKET TRENDS
The changing landscape for technology and digital executive roles

w

|:I_: 8 11:00 LEADING WITH PURPOSE

o E From purpose to power: defining your leadership edge
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zZ2 11:45 BREAK
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Che 12:00 WHAT GREAT LOOKS LIKE: THE CHIEF DIGITAL ENTERPRISE LEADER

Profiling the Enterprise Leader

12:30 YOUR LEADERSHIP BLUEPRINT: HOW YOU SHOW UP, WHERE YOU EXCEL,
AND YOUR OPPORTUNITY AREAS
Exploring your Enterprise Leader capabilities today and strategies to close the gaps

13:30 LUNCH
% 14:30 CLIENT INSIGHTS ON THE DIGITAL JOURNEY
= Peer experiences: cracking the code of the digital enterprise
=
»
% "J,J 15:15 BREAK
g 4 15:30 KEYNOTE: ACCELERATING HUMAN + Al TRANSFORMATION
& Leading in Tandem: Humans + Al as Your Leadership Operating System
w
E 17:00 REFLECTION POINTS FROM DAY 1 & TIME TO BUILD LEADERSHIP PROPOSITION
w Signals & shifts: what today means for your tomorrow
18:30 DINNER
Dinner conversations & set-up for Day 2 — ‘your Boardroom pitch’
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What To Expect:

Preparation &
2-Day Programme Format

Day 2

SHAPING YOUR FUTURE LEADERSHIP STRATEGY - REDEFINING

LEADERSHIP AT SCALE

08:00 BREAKFAST, CHECK INS & REFLECTIONS ON LEADERSHIP PROPOSITION
08:30 WELCOME & SET UP FOR DAY 2
Influence, foresight, and leadership moves that extend beyond the function
09:00 ELEVATING YOUR INFLUENCE — BOARDOOM PITCHES
From the tech seat to the top table: owning your boardroom voice
10:30 BREAK
11:00 BUILDING YOUR LEADERSHIP PROPOSITION

The enterprise manifesto: designing your leadership proposition — exploring:

*  YOUR ENTERPRISE LEADER ACCELERATORS
Shifting gears: unlocking the enterprise moves that define leaders

+ BUILDING YOUR POWER MAP
Navigating influence in a complex ecosystem

« BUILDING THE RIGHT TEAM AROUND YOU
Superteams: designing Human + Al talent for exponential impact

LEADING THE
FUTURE ENTERPRISE

12:30 LUNCH

o 13:30 YOUR LEADERSHIP PROPOSITION COMMITMENTS
. 5 Your next 30, 60, 90 days and seizing the moment
3L
> <Zt 14:15 CLOSING OUT

= Crossing the threshold: from Digital Leader to Enterprise Shaper
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Korn Ferry is a global organizational
consulting firm. We work with our
clients to design optimal organizational
structures, roles, and responsibilities.
We help them hire the right people
and advise them on how to reward
and motivate their workforce while
developing professionals as they
navigate and advance their careers.

Business advisors.
Career makers.

© 2026 Korn Ferry. All rights reserved



	KORN FERRY CHIEF DIGITAL LEADER ACCELERATOR
	Accelerate Influence. �Architect the Enterprise.�Lead with Digital Authority.
	What To Expect: �Preparation & �2-Day Programme Format
	What To Expect: �Preparation & �2-Day Programme Format
	Slide Number 5

