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“To thrive in an era of complexity, leaders must shift from reactive 
management to proactive human enablement. The human-centered 
connected worker ecosystem is not just a digital infrastructure, it’s a 
leadership approach that leverages the human machine equation to 
unlock the cognitive potential, adaptive performance and resilient 
collaboration of people at scale."

Are we fostering resilience 
and agility by aligning decisions 
with workforce realities and 
future demands?

Strategic
  

Are workflows eliminating 
friction and enabling 
seamless collaboration 
across teams 
and systems?

Process
 

Are we equiping humans 
with intuitive, performance-
driven tools that enhance 
work experience rather than 
overwhelming them?

Human
Are we designing work to 
fuel growth, purpose and 
motivation while ensuring 
alignment with cognitive and 
emotional drivers?
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03Integration and interoperability
Powers human-machine collaboration through unified systems seamlessly 
connecting digital and physical environments, tools and workflows

Connected worker centricity
Engineered for the needs, preferences and real-world 
context of the connected worker

Real-time access and analytics
Delivers real-time visibility and intelligence to drive 
responsiveness and empower frontline performance

Technology



See clearly
Enhanced decision iIntelligence

Better visualization 
enables smarter decisions

Work smarter
Optimized engagement

Good work design
improves engagement
and experience

Stay agile
Adaptive capacity

Ensures resilience
in shifting
environments

Cognitive clarity
Optimized processes

Minimize fatigue 
and sharpen focus

Think freely
Cognitive liberation

AI enables more
human-centric,
intuitive work

Connected workers

The three dimensions of connected worker (CW) solutions

Work within a 
layered process 

Enabled by 
SMARTWORKS 

To deliver 
strategic goals

A leadership transformation model 
for next-gen human performance

Human-centered leadership in Industry 5.0

Leverages connected 
intelligence to enable real-time 
action, insight and adaptability.

Empowers workers as 
purpose-driven actors and 
adaptive problem solvers.
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Systemic agility

Human-centered 
foundations

Acts as the consciousness, 
supporting the cognitive, 
emotional and physical 
needs of every worker.

Human layer 
Beyond useability to 
shaping experiences

Acts as the hands—
empowering the workforce 

with precision tools in 
intelligent, connected 

environments. 

Technology layer 
SMARTWORKS

Selection framework

Acts as the heart by 
circulating adaptive, 

human-centered workflows 
across the organization. 

Process layer 
Heart of a human-

centered ecosystem

Acts as the brain by 
connecting strategic intent 

with intelligent, 
human-centered execution. 

Strategic layer 
Aligning digital ambition

with human purpose

Fuels sustained evolution by 
cultivating human resilience 
and growth.

Fuses human insight with intelligent 
systems to unlock capabilites 
neither could achieve alone.
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Systemic adaptabilityTechnology as 

augmentation
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Workflow 
orchestration 
& task automation

Operational 
intelligence layer

Remote 
collaboration & 
expert support

Knowledge capture 
& contextual delivery

Security & 
data governance 

System safety
& compliance 

controls

Mobile access
& multimodal 

connectivity

AI-driven 
automation & 

decision support

Real-time 
data capture

& analytics

 Training & 
performance 
support tools
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Executive strategy
Leverage human cognition and creativity to 
elevate core processes in the digital age

Business processes
Engineer cross-functional synergy 
for seamless integration

Work process areas
Customize operations to enable 
human flow and interaction

Work processes
Structure workflows to amplify 
human experience

Process steps
Embed intuitive design into every 
action of work

Beyond automation lies augmention. A single 
pane of glass amplifies human expertise.

The heart of execution: driving
operational flow across the organization. 

SMARTWORKS technology framework

The power to do: technology that works
the way people think.

From industrial management to 
human-centered enablement.

Transformative
role

Digital transformation

Live, actionable 
intelligence

Strategic layer Process layer

 
Technology layer Human layer

1.0

2.0
3.0
4.0
5.0

 Connected 
worker 

ecosystem 
design

Foundational 
role 

Single pane of glass

Your unified
source of truth

Purpose-driven
design

Intrinsic alignment: 
Builds systems that fuel 
motivation, engagement 
and values

Autonomous intelligence: 
Delivers real-time insights 
that amplify human agency

AI-Augmented
cognition

Adaptive systems: 
Creates organizations
that flex, evolve and 
respond

Human capacity
expansion

Connected decisions: 
Links people and data for
smarter, faster choices

Collective
intelligence

Real-time guidance 
delivery to workers 

Deploy

AI pattern recognition
and insight generation

Analyze

Data ingestion from
all operational sources

Collect


