Ten reasons 1o transform your
human procedures with Octave
Tempo Operations Management

(_e = J
e

OCTAVE

[ C

i
- !

*ﬂ

Octave Tempo Operations Management is a world-class operations
management platform used by multinational companies across the world.
See ten powerful ways Tempo Operations Management elevates
human procedures.

1. Improved health and safety processes

Formalized, efficient, repeatable and auditable heath, safety and environment (HSE) processes in Tempo
Operations Management (formerly j5 Operations Management Solutions) help reduce risk during shift handover
and other hazardous processes. Tempo Operations Management captures essential shift-end information guide
operators through safety checklists before every handover.

2. Fewer human errors

Improved communication means fewer human errors. This leads to improved production, less maintenance and
reduced losses. Tempo Operations Management applications, such as Tempo Operator Rounds and Routine
Duties (formerly j5 Operator Rounds and Routine Duties), can guide personnel through their daily tasks, ensuring
that nothing critical is missed in the day-to-day operation of an industrial plant. This is a flexible yet consistent
process when using Tempo Operations Management templates, which are developed in a patented spreadsheet-
like environment.

3. Enterprise-wide visibility

Tempo Operations Management brings clarity and coordination to every shift and every site. Authorized users
can instantly access current and historical log entries through the Tempo Operations Logbook (formerly j5
Operations Logbook), using familiar tools to search, filter and drill down into critical details. With an enterprise
approach to visibility, Tempo Operations Management keeps managers and teams connected through real-time
dashboards, reports and notifications.
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4. Increased efficiency

Tempo Operations Management standardizes
processes across the plant and data entry can be
automated where possible. Tempo Operations Logbook
data is easy to retrieve from any web browser without
any additional software. Logs can be color-coded for
easy identification, and searching for data is simple.
Tempo Operations Management ensures every detail is
accurate by verifying critical fields, checking spelling,
eliminating duplicate entries and performing automatic
calculations to keep data clean and reliable.

5. Connection with other plant software

Tempo Operations Management can read and write
data automatically from software such as the
distributed control systems (DCS), supervisory control
and data acquisition systems (SCADA), computerized
maintenance management systems (CMMS), data
historians and laboratory information management
systems (LIMS). This provides operators with a single
user interface for maintenance information, real-time
data and other useful information sources. Tempo
Operations Management connectors are available with
the AVEVA™ P| System™, Aspen InfoPlus.21® (IP.21),
SAP® Plant Maintenance (PM), IBM Maximo® and other
industrial software.

6. Elevated employee accountability

Tempo Operations Management creates a clear record
of every action, capturing the date, time and user for
each log entry or revision. Digital signatures at shift
handover and other role-based procedures ensure full
accountability. User access can be precisely
configured to control visibility, editing rights and
application access across sites. The platform also
enables measurement and monitoring of human
process KPIs, driving accountability and performance.

For more information on Tempo Operations Management,
please visit octave.com.
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7. Excellent flexibility

Tempo Operations Management adapts as your
organization evolves. New applications can be
developed and existing ones refined to meet changing
operational needs. Custom fields, categories,
attachments, data sources and role-based workflows
can be added with ease. With Tempo Operations
Management templates, paper forms and spreadsheets
are transformed into enterprise-grade applications
taking flexibility, speed and scalability to the next level.

8. Detailed reporting

Tempo Operations Management delivers standard
dashboards, reports and views with the ability to
customize reports for every stakeholder. Users can
easily schedule report delivery, build distribution lists
and consolidate multiple logbooks or sites into a single,
unified view. The result is a rich, high-quality view of
operations that can be exported directly to analysis
tools such as spreadsheets for deeper insight.

9. Continuous application development

Developing and maintaining in-house operations
management software is increasingly difficult in today's
fast-paced digital landscape. Tempo Operations
Management eliminates that burden, continuously
evolving with industry specialists who have been
refining and advancing the platform for years to stay
ahead of innovation.

10. Internationally tried and tested

Tempo Operations Management is a suite of world-
class software for shift handover, operations, process
safety compliance and mobility that is trusted by
multinational companies such as AGL Energy, Calpine,
Infineum, INPEX, JXTG Nippon Oil & Energy, Saudi
Aramco, Thames Water and more. The platform is used
by over 85% of the downstream and 100% of the
upstream oil and gas assets in Japan. As a result, the
solution has been developed in industries with a strong
continuous improvement (Kaizen) philosophy.

Octave is a leader in enterprise software, turning data into decisive action and intelligence into your
edge. Our software solves for and simplifies complexity, from the design and build to operations and

protection of people, property, and assets— for any scope, at any scale. For decades, we've partnered
with customers to sharpen performance, elevate efficiency, and amplify results. From factory floors to
entire cities, our solutions are tuned to scale up what's possible from day one onward.
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