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Score your organization’s  
engineering information readiness.

AI delivers value when your engineering information is trusted.
Build the foundation during the project. Maintain it through operations. Unlock the future.

READINESS QUESTIONS NOYES

Are data requirements established in project contracts?
Your contracts define what information must be captured,  
in what format and at what level of detail.
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Are milestone database handovers conducted during the project?
Information quality is reviewed and corrected throughout the project,  
not just at the end.
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Are engineering deliverables validated against field conditions?
Drawings, records and documentation are verified to reflect what  
was actually built before handover.

3

Is ownership of engineering information clearly defined?
Roles and responsibilities for creating, maintaining and approving information  
are documented and understood.
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Are engineering changes governed and documented?
Changes captured at the source and reflected in  
records consistently.
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Can operations and maintenance teams easily access trusted information?
The right people can find the right information  
when they need it.
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Are your systems and data sources connected?
Information flows across systems and teams, reducing silos  
and manual workarounds.
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Do your teams trust the information they use to make decisions?
Information is accurate, up to date and consistent  
across sources.
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YOUR SCORE

0-2
HIGH RISK

Your information 
foundation is weak.  

AI initiatives are likely  
to face roadblocks.

3-5
DEVELOPING

Progress is underway, but 
significant gaps remain. Focus on 
project-phase accountability and 

operational governance.

6-8
AI READY

You have a strong information 
foundation to support AI,  

digital twins and operational 
intelligence initiatives.
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