
The owner-operator handover gap
Information is created across the asset lifecycle.  
The organizations that succeed build accountability into information during the project.
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Design

Information created

Intent captured

Early changes may not  
be reflected

Build

Information changed

Field realities emerge

Data requirements  
established in contracts

Milestone database handovers 
conducted throughout project

Changes not  
consistently recorded

Commissioning

Systems brought online

Systems operational

Engineering deliverables  
validated against  
field conditions

As-builts incomplete  
or inaccurate

Handover

Information transferred

Documentation delivered

Information already  
reviewed, validated  
and trusted

Context can still be lost if  
post-handover governance  
isn’t in place

Operate

Information evolves

Assets change over time

Governance processes 
maintain information quality

Information falls further  
behind without  
clear ownership

THE GAP (when prevention is missing)
Lost or incomplete 
information
Critical data is missing or  
never captured.

Outdated or  
inaccurate records
Changes occur, but records  
don’t keep up.

Disconnected  
systems
Information lives in silos and  
can’t be trusted.

Unclear 
ownership
No single team is accountable  
for information quality.

The asset changes. Your information should, too. Start in the project. Maintain in operations.
Trusted information drives safer operations, better decisions and stronger performance.

With project-phase accountability:The difference  
prevention 

makes
Every day. 

Every team.
Information 

quality issues 
surface early

Project 
team can fix 

problems while 
on-site

Operations 
inherits trusted 

information

Fewer 
validation 

delays

Lower 
operational 

risk

Information 
ready to support 
AI & advanced 

initiatives

More time 
searching and 

validating

More  
rework and 

delays

Higher 
operational  

risk

Lower 
productivity

2-4% 
of project 

costs spent on 
recovery

Without project-phase accountability:
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