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Octave Loop Contracts helps organizations
reduce risk, enforce compliance and drive
contractor performance across every
phase of the contract lifecycle.

Built for complex project execution, this fully SaaS, web-based platform
supports the entire contract lifecycle—from scope development,
sourcing and bid evaluation to change management, compliance
tracking, progressing, invoice validation and closeout. Role-based
digital workflows connect internal teams and external stakeholders on a
unified platform, improving collaboration, minimizing risk exposure and
providing clear visibility into obligations, budgets, milestones and
performance metrics.

With embedded analytics and seamless integration into broader supply
chain and project controls ecosystems, Loop Contracts enables
organizations to manage contracts proactively, make informed
decisions and achieve successful outcomes on projects of any scale
or complexity.
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Driving Business Value

Web-based and secure, Loop Contracts addresses the needs of owners,
fabricators and EPCs by:

« Enhancing project profitability by improving contract administration efficiency,
reducing overhead and eliminating unnecessary rework

- Enabling faster decision-making through real-time visibility into contract status,
commitments, amendments and financial impacts

« Increasing competitiveness with accelerated sourcing and award cycles

« Driving contractor engagement with an intuitive, self-service portal, enabling
efficient onboarding, document management and communications

+ Controlling project risks with structured change management workflows,
compliance tracking and claims avoidance

» Supporting global project execution with standardized contract workflows,
centralized documentation and actionable performance insights

» Enhancing cashflow by aligning invoicing and payments precisely with contract
progress, deliverables and milestone completion

» Ensuring continuous improvement with comprehensive contractor performance
analytics to benefit future sourcing and contracting decisions

A Complete Contract Lifecycle Management Solution octave.com



lm l

;.f—r‘*

ah l-‘L [ },‘_—

i

Contractor Collaboration

Loop Contracts delivers a secure, centralized collaboration portal to simplify
subcontractor interactions and ensure alignment throughout the contract
lifecycle. Teams can manage onboarding activities, track compliance
documentation, exchange critical project communications and maintain
ongoing dialogue in a single location—driving clarity, enhancing transparency
and reducing administrative overhead from contract initiation to closeout.

Sourcing & Qualification

Loop Contracts streamlines contractor sourcing with collaborative
prequalification workflows, centralized documentation and configurable
selection criteria. With access to historical performance data and options for
project-specific qualification, project teams can efficiently evaluate
contractor suitability, accelerating sourcing decisions, improving quality and
reducing project risk.

RFP & Bid Management

Loop Contracts digitalizes the RFP process—enabling teams to issue bid
packages, manage communications, collect responses and evaluate bids
efficiently and transparently. Support for diverse order and subcontract
types ensures alignment with project execution strategies, significantly
reducing administrative complexity and improving the quality, transparency
and speed of bid assessment and award.

Change & Compliance Management

Loop Contracts provides structured workflows for early visibility and
effective management of scope changes, claims and compliance deviations.
Project teams benefit from transparent, auditable processes ensuring
efficient and complete tracking of contract amendments, cost impacts, and
performance issues. This structured approach mitigates project cost and
schedule risk, enforces compliance standards and enhances contractor
accountability throughout the project lifecycle.
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Progressing & Invoice Management

Loop Contracts streamlines contract progressing and invoice approval
workflows by enabling precise tracking of deliverables, percent complete,
and payment milestones against contract-specific terms. Control accounts
and detailed cost code management at the line-item level ensure
comprehensive financial oversight, improved payment accuracy, reduced
administrative burden and stronger cost control across diverse contract
types and project phases.

Closeout & Performance Evaluation

Loop Contracts improves the contract closeout process through
configurable workflows, checklists and comprehensive documentation
tracking, ensuring compliance with all contract obligations.

Integrated performance review workflows support input from multiple
stakeholders to capture critical contractor metrics in safety, quality, schedule
adherence and cost performance—providing actionable insights to guide
future sourcing decisions, drive continuous improvement and elevate overall
contractor accountability.

Total project control with Octave Sequence Enterprise

Fully integrated with Loop Contracts, Octave Sequence Enterprise (formerly
EcoSys) is an enterprise project performance platform built for capital-
intensive organizations that need more than visibility — they need control.

From portfolio planning to field execution, Sequence Enterprise connects
cost, schedule, risk, contracts, resources and performance data in one
trusted environment. When paired with Loop Contracts, contract
commitments, change management and cost control are seamlessly linked,
giving teams complete visibility into contract performance and financial
impacts across the full project lifecycle.

Sequence Enterprise also supports embedded document management that
brings contracts, RFls and supporting files into the same environment as
project performance data. The integrated Al assistant surfaces insight faster
and guide users to action. Enhanced mobile capabilities keep field teams
connected in real time. And a stronger cloud architecture ensures the
platform scales with demand.
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https://www.octave.com/products/project-performance/sequence/sequence-enterprise

Sequence Enterprise has been proven to:

Drive better decision-making grounded in trusted, connected data
Increase forecast accuracy and project predictability

Support more accurate budgeting and capital planning

Enable proper allocation of resources across portfolios and programs
Reduce project cost overruns by up to 20%

Increase project controller productivity by up to 25%

Improve cross-functional collaboration across finance, procurement
and operations

Engineering Procurement Construction

Requirements management Sourcing, contracting, budget control and Progressing, change and compliance
performance management management and closeout

Execute
Plan

- Contract technical scope
» Budgets and line items
» Milestones and payment events

+ Sourcing and award
» RFls and communications
+ Change control
» Progress cature
- Safety and compliance
@ * Meeting minutes
@ = Punchlists and closeout checklists
» Lessons learned

Loop
Contract

+
Sequence
Enterprise

Control

+ Payment certifications

+ Budget updates

» Change approvals

- Forecasts and actuals

+ Performance evaluations

Together, Loop Contracts and Sequence Enterprise deliver a complete,
connected solution for managing contracts and project performance, from
commitment to closeout.
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https://www.octave.com/learn/resources/infographics/making-projects-cost-effective-and-efficient-with-enterprise-project

About Octave is a leader in enterprise software, turning data into decisive
Octave action and intelligence into your edge. Our software solves for and
simplifies complexity, from the design and build to operations and
protection of people, property and assets — for any scope, at any
scale. For decades, we've partnered with customers to sharpen
performance, elevate efficiency and amplify results. From factory
floors to entire cities, our solutions are tuned to scale up what's
possible from day one onward.
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