
The challenge
Within industrial operations departments, managers 
constantly allocate activities, tasks, plans and projects 
across individuals and teams that require efficient 
action management. If teams record actions on paper, 
spreadsheets, word processor documents, emails or 
disconnected applications, coordination and focus 
suffer, lowering operational performance.

The National Research Council Canada recommends 
that an organization’s action management system 
should provide delegates with clear directions, focus 
on disciplined execution and foster compliance with 
plans and standards. It also advises organizations to 
monitor ongoing adherence to performance, project  
or operational plans and to manage and address 
performance issues.
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Tempo Action Management 
(formerly j5 Action Management) 
users have reported the 
following benefits:

•	 Easy to use
•	 Consistent actions
•	 Interact actions with  

operations data
•	 Saves time
•	 Eliminates paper, spreadsheets 

and scattered databases
•	 Advanced workflow capabilities
•	 Fast search and filtering
•	 Integration with other  

industrial systems
•	 Integration with other  

Tempo Operations  
Management applications

•	 Real-time action monitoring
•	 Web browser-based

“Tempo Operations Management has 
contributed to the efficient and stable 
operation of INPEX assets. Information is 
standardized and accurate.”
Jinsen Li, General manager, information and technology unit, INPEX
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Octave is a leader in enterprise software, turning data into decisive action and intelligence into your 
edge. Our software solves for and simplifies complexity, from the design and build to operations and 
protection of people, property, and assets– for any scope, at any scale. For decades, we’ve partnered 
with customers to sharpen performance, elevate efficiency, and amplify results. From factory floors to 
entire cities, our solutions are tuned to scale up what’s possible from day one onward.
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About Octave

How Tempo Action Management provided the solution
To remedy these pains, companies worldwide use Tempo Action Management. It allows users to assign, define, 
manage and track actions related to the processes managed in Tempo Operations Management (formerly j5 
Operations Managment Solutions). These actions have a standard workflow that allows users to manage their part 
of the process with ease.

Tempo Action Management allows users to monitor and complete tasks with clean dashboards, reports and email 
notifications customized to each user, job role or action source.
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