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Project performance depends on more than cost, schedule and risk. It depends on how work moves — the approvals, reviews,
corrective actions and hand-offs that carry a project from one step to the next.

In many organizations, those processes run outside the system of record, in a patchwork of spreadsheets, email threads, chat
channels and single-purpose tools. Work stalls between steps, approvals get skipped, and no one can see a process's status
— or prove afterward that it was followed.

Octave Sequence Enterprise (formerly EcoSys) closes that gap by building business process management into the core of
project performance. Processes are no longer managed apart from the projects they serve — they are defined, governed and
connected to the project data around them.

Model any process as a governed workflow

Sequence Enterprise lets organizations model their business processes in the same platform they use to run projects and
portfolios. Each process is built on a state machine: every item of work sits in exactly one defined state and advances only
when set conditions and validators are met, triggered by a person or by the system. Nothing moves by accident, and nothing
is lost between steps.

Because the data model is fully configurable, each process carries exactly the attributes it needs and follows its own
workflow — so a single deployment can support dozens of distinct processes, from change and issue management to
structured quality and corrective-action workflows.



Govern progression and assign the work

Workflows are gated from initiation to completion, so required steps cannot be skipped, and built-in escalation raises an item
for higher attention, including executive review. Work is carried out at the task level: each process holds one or more tasks
assigned to named owners. Every user sees a role-based dashboard of the work they own, while managers see the status of
every process as it progresses.

Connect processes to the data that drives outcomes

Each process links directly to the scope, changes, contracts, costs and risks it relates to, so the work behind a project stays
connected to the project itself. Teams no longer move between systems to understand a single situation — a change
approved in a workflow updates the project it belongs to, and a risk escalated through a process appears against the portfolio
it threatens. Decisions are based on connected, complete data.

Enterprise control, with no new system to manage

Because business process management runs inside Sequence Enterprise, it inherits the platform’s governance and role-
based access - there is no separate workflow system to buy, integrate or secure, and no second security layer to maintain.
With the platform’s mobile capabilities, teams can also act on and update work from the field, keeping site activity and
process status aligned in real time.

Business impact

» Consistent execution — Every process runs the same governed way each time

» Fewer gaps and delays — Required steps are enforced, so nothing stalls between systems

» Audit readiness - A full record of every transition and approval supports compliance and audit
* Lower complexity — No separate workflow system to run

» Clearer accountability — Role-based dashboards show each person the work they own

What is Sequence Enterprise?

Sequence Enterprise is Octave's enterprise project performance (EPP) platform, unifying project portfolio management,
project controls and project management in one connected system. It brings together cost, schedule, risk, contracts,
resources — and now the business processes that drive delivery — so organizations can run projects and the work behind
them with greater confidence, control and predictability.

Explore how Sequence Enterprise can support your organization.
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